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ConnectED 24

Interrelated cognitive, affective, 
and behavioural competencies 
that help children… 

– Cooperate with others

– Follow directions

– Pay attention

– Self-regulate

Social-Emotional Development

SE competence in 
childhood associated 
with…  

Future positive health, 
education, and well-
being 

Targeting social and emotional 
competencies associated with…

Better social and 
academic adjustment

Reduced levels of 
problematic 
behaviour

Reduced emotional 
distress

Rimm-Kaufman 
et al., 2001

Representative sample of 3,595 
kindergarten teachers

• >50% of students did not have the 
self-regulatory skills needed to be 
productive in school 

1 2

3 4

5 6



2024-06-01

2

Early social competence predicts positive future 
outcomes

5 most important

Source: Taylor et al., 2017; Weissberg et al., 2015 

competencies
5 most important

Source: Taylor et al., 2017; Weissberg et al., 2015 

competencies

 Self-awareness
–Recognizing emotions

 Self-management
–Regulating emotions and behaviour

 Social awareness
–Perspective taking, empathy

 Relationship skills
–Healthy relationships

 Responsible decision-making
–Making good choices across a variety 

of  different situations

Emotional Self-Regulation

Strategies used to adjust intensity or duration 
of emotional state 

ability to 
regulate 
physiological 
state

01
ability to 
regulate 
emotions

02
ability to control 
attention

03
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Linked to adults’ ability 
to regulate emotions

Social Learning 

Students’ poor self-regulation: 
Impact on educators

Impact on educators

Impact on educators

Increased Stress 

Levels 

Time and Energy 

Drain 

Classroom 

Management 

Challenges 

Individualized 

Attention 

Impact on Teaching 

Strategies

Emotional 

Exhaustion 

Addressing Self-Regulation Skills

RCTs49

13 14

15 16

17 18



2024-06-01

4

Positive impact on students’

academic achievement

social skills

mental health

behavioral problems

conduct disorders

school suspensions

substance abuse

Social-Emotional 
Development

How do we promote SE 
learning and 

development? 

Build 
Resilience

ability to withstand, 
adapt to, and recover 

from adversity, 
challenges, or 

stressors 

How?

Focus on peer 
relationships

Priority of relationships

• Need to belong is a 
fundamental human 
motivator

• Social ties are not just 
a luxury, they are 
essential for optimal 
development 
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Bullying 
victimization

thwarts need to 
belong

Negatively 
impacts all 
aspects of 
functioning

World Prevalence

Biswas et al., 2020; UNICEF, 2020; Vaillancourt et al., 2010; 2021

30%

are bullied 10%

daily

Bullied Frequently

41.9

16.8

20.6
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gender nonconforming boy girl

Poorly treated youth 
either get mad or 
they get sad.

•  Immediate 

•  Long-term
Depression

Anxiety

Suicidality
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OR

1.7 child abuse

4.7 bullied

3.5 both

Individual and societal 
economic impacts

•4 decades after 
exposure

Bullied in childhood = < employed in mid-life

• Impact on mid-life income and 
accumulated wealth

Higher societal employment costs for men

Higher health service costs for women

Temporal Sequence: Interpersonal Risk

Poor peer 
treatment

Poor mental 
health

“Strong evidence exists for a causal relationship between 

bullying victimization, mental health problems and 

substance use”. 
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Scope of  the Problem

Canada

1 in 5 have serious MH problems

World

1 in 7 have serious MH problems

Temporal Sequence: Symptoms Driven

Poor mental health

Poor peer 
treatment

Poorer mental 
health

INT5 VIC6 INT7 VIC8
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Bullying Victimization 

Lower Grades

Poorer Attendance

Poorer Engagement

Drop-out

Academic Outcomes

Indirect 

Effects

Neurobiology of  Bullying 
Victimization

Physical pain network is 
activated when a person 
experiences social pain

Share similar neural 
structures

Linked to evolution

Social pain impacts inflammation 

PNAS, 2014

Knack & Vaillancourt, 2012; Palamarchuk & Vaillancourt, 2021, 2022; 
Vaillancourt, 2018; Vaillancourt et al., 2008, 2010, 2011, 2013, 2017, 2018; Vaillancourt & Palamarchuk, 2021

Bullying victimization

Memory and learning 
impairment

HPA 
dysregulation

Disrupted 
neurogenesis 

Depression, anxiety, etc.

Focus on positive peer 
relationships and 

monitor them 
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Focus on your 
relationships with 

students

Most consistent 
asset of resilient 
youth is a strong 

bond with 
competent adult

Mattering

Tendency to evaluate 

oneself as important 

or significant to 

others

1 2 3 4

Elementary 

in person

Elementary 

online Secondary 

blended

Secondary 

online

Students’ Perceptions of  Mattering During COVID-19

Vaillancourt et al., 2021

45.2

52.9

25.6

11.9

28.4

35.4

14

5.8

Poor mental
health during the

pandemic

Persistent feelings
of sadness or

hopelessness

Seriously
considered

attempting suicide

Attempted suicide

Did not feel close Felt close

Connectedness and Mental Health

42

51.7

24.9

11.9

35.5

41.9

18.4

8

Poor mental health
during the

pandemic

Persistent feelings
of sadness or

hopelessness

Seriously
considered

attempting suicide

Attempted suicide

Did not feel close Felt close

CDC, 2021
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“significant 
improvements in 

academic 
engaged time 

and reductions in 
disruptive 
behavior”

“teachers 
found…strategy 
to be feasible, 

reasonable, and 
acceptable”

Caring + 
High 

Expectations 

67

48 49

26

20

30

40

50

60

70

Low Structure and Low

Support (n = 156)

Disengaged

Low Structure and High

Support (36) Permissive

High Structure and Low

Support (36)

Authoritarian

High Structure and High

Support (159)

Authoritative

Type of School Climate

Prevalence of Teasing and Bullying

Cornell et al., 2015; Gregory et al., 2010
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High expectation with 
appropriate support leads to 
the best outcomes 

Structure + Support =  

Best Outcomes

SEL and Bullying

Bullying has strong 
linked to social 

emotional 
competencies 

Applying a school-
wide SEL framework 

reduces bullying 
perpetration and 

victimization

Divecha et al., 2020; Espelage et al., 2015, 2018; Oberle et al., 2016; Smith & Low, 2013; Yang et al., 2020

Guide 
students’ 
thinking

Identity

incoherent, disjointed 

incomplete 

Autonomy

turn away from 

parents and move 

toward peers

Intimacy

close relationships 

change dramatically

Risk-Taking

disproportionate amount 

of  reckless behaviour

Youth Development

Emotion Regulation

capacity is still unfolding

Greatest 
Structural 
Changes

PFC: thoughts & actions in accordance with internal goals

NAc: directs motivation to seek rewards

Social Problem Solving

Mental State
Knowledge of social rules

Representation of past social 
experiences

Social expectations

 Enact 
response

 Encode 
social cue

 Interpret 
social cue

 
Formulate 
social goal

 
Generate 
possible 
problem-
solving 

strategies

 Evaluate 
probable 

effectiveness 
of strategy

Peer 

evaluation 

and 

response

Social information-processing model; Crick & Dodge, 1994
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Be students’ surrogate pre-frontal cortex

Context

Intolerance 
for 

Discomfort 

Individual's inability or unwillingness to tolerate 
feelings of discomfort, distress, or unease

• avoiding challenging 
situations

• becoming easily 
overwhelmed by 
minor stressors

• seeking immediate 
relief from discomfort

•Being insulated from 
distress & discomfort  
anxiety

•Higher accommodations 
associated with:
 > severe symptoms

 > impairment

< Tx outcomes

Role of  

accommodations? 

Reinforcing safety 

behaviour? 

Krygsman, Farrell, Brittain, & Vaillancourt, 2023 
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Over-
preparation

Compulsive 
behaviour

• repetitive actions 
or rituals to 
alleviate anxiety

Subtle 
avoidance

• avoiding eye 
contact, speaking 
quickly

Avoidance 

Examples of Safety Behaviour

Failure is part of  life 
and so is stress
• need to learn how 

to deal with 
adversity and 
obstacles

• but not all 
stressors are equal

Emotion wave

seeking immediate 

relief from 

discomfort

RECALL 

Linked to adults’ ability 
to regulate emotions

Self-
regulation

73 74
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Take care 
of yourself

“Resilience is contingent 
on the adults in the lives 
of  children being healthy”

Vaillancourt & Luthar, 2022; NASEM, 2019

Promote positive 

relationships

Structure and support Guide students’ thinking Take care of  yourself

Summary

Contact Information

tracy.vaillancourt@uottawa.ca

X vaillancourt_dr

79 80

81 82
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